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Agency Leadership
David Dreith, President/CEO
Chuck Dietzen, MD, Medical Director

Board of Directors 2023/2024
Officers

Darlisa Davis, Chair, First Merchants Bank
Kelly Karn, 15t Vice Chair, Duke Energy

Kim Thomas, 2" Vice Chair, OneAmerica Financial Partners, Inc.

John Seever, Treasurer, Baker Tilly, retired

Steve Stevens, Secretary, WestPoint Financial Group
Harold J. Tenbarge, Past Chair, Eli Lilly and Company, retired

Directors and Advisory Board

Brent Archer, Youngblood Automation

Phil C. Belt, Sharp Business Systems

Matt Bruhn, JPMorgan Chase

Jennifer Fisher, Genentech

Sarah Halter, Indiana Medical History Museum
Jane Harper, Cornerstone

Monica Helton, Eli Lilly and Company

Julie K. Keck, MD, Anthem, Inc.

Kenneth V. Kobe, Barnes & Thornburg, LLF, retired
Krista Longtin, I[UPUI

Paul Loub, Optum Advisory

Jim McGovern, 30e Scientific

Justin Murphy, First Financial Bank

Dawn Neal, Eli Lilly and Company, retired
Stephen D. Orander, Proxurve Solutions

Alex Sanchez-Felix, BMWC Constructors, Inc.
Sarah Schwomeyer, City of Indianapolis
Bryan Seidensticker, Telamon

Phil Whistler, Ice Miller LLR, retired

Lee White, Secured Site Services

Our Mission
We serve and advocate for people
with disabilities and their families.

Our Vision

We envision a community with 100% equity,
inclusion and access for people with disabilities.

easterseals
Crossroads
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all in for ability

Easterseals Crossroads has long been the go-to
organization for people with disabilities and their
families. Our services span a lifetime from birth
through older age with programs that are unique,
timely, accessible and inclusive. We have been all
in for ability for more than 85 years serving our
community.

Central Indiana is stronger and more diverse when
we work together to provide resources, training,
solutions and options in our workplaces, schools,
businesses and neighborhoods.

Being all in for ability involves looking ahead and
reimagining our presence as more inclusive and
fully accessible for future generations. To do this,
we need community support to invest in our future
as the resource that any one of us could need at
any point in a lifetime.

Join our team as we place ourselves on the cutting
edge of what can be done for people with disabilities
in our community — go all in for ability with us!

N O

David Dreith
President/CEO

We rely on philanthropy for up to 25% of

our operating budget in a program year.
—



In 2016 Andrew suffered a traumatic brain injury

after a fall from a chair. His life instantly changed
from that point forward and he struggled to adapt to
this change in ability.

Andrew credits his mother for giving him some

tough love in telling him to move on with his life.
After some thought, Andrew returned to a job in
technical support and began to concentrate on
other ways to move ahead with his life.

“A person with a brain injury doesn’t need to realize
what they can't do — they see that every day of their
life. What they need to know is what they can do,’
said Andrew.

Andrew connected with Easterseals Crossroads for
resources and worked with a resource facilitator
specializing in brain injuries to learn more about
coping mechanisms. He gained advice from our
assistive technology specialists and found that
simple changes like a standing desk made a huge
difference in managing his chronic fatigue, another
effect of brain injury. Andrew has learned to embrace
adaptations to help him succeed and move forward.

Looking ahead, Andrew has 20 hours completed
toward his private pilot’s license and he is working
with the FAA to continue. He has come to realize that
even if he cannot continue independently, he will still
keep flying with a certified flight instructor.

“Sometimes with a brain injury you ask yourself,
‘Can | really do this?' | reasoned in my head that |
cannot be the first pilot to ever be afraid. | flew for a
good week — almost every single day — and | got
over the fear, said Andrew.

"I realized that by trusting myself, | could end up
being me, which is what | was always trying to
achieve in the first place,’ said Andrew. “But this time,

| didn't fight myself for it; | worked with myself”

brain injury services


https://youtu.be/X5U2IJa1MhA

employment services e

The Project SEARCH program with
Community Health Network has served
378 interns to date at Community Hospital

North and Community Hospital East.
I

Since 2011, Easterseals Crossroads has partnered with Community Health Network, Lawrence Township Schools
and Indiana Vocational Rehabilitation to offer Project SEARCH at Community Hospital North. The program is a
work immersion program that provides employment and educational opportunities for final year high school
students with developmental disabilities.

Stacy, Boubacar and Sarah are all Community Hospital North employees who started as Project SEARCH interns
over ten years ago. During the nine-month program, they learned through classroom instruction and rotations
within specific areas of the hospital. They also learned the softer skills that often account for longevity within a
career. Each of the three deeply wanted employment right where they started.

Stacy was so excited when he found out that he had been hired after completing his internship. He felt his position
would bring new opportunities and new friendships. He likes the independence that working gives him. “I knew my
work and my life were going to change forever, said Stacy.

“When | completed Project SEARCH, | knew that there were many things | could do with my life,” said Boubacar.
“My goal is for my mom to come to the US; | save my PTO each year to visit her in Niger”

According to Sarah, living on her own was high on her list of priorities after high school. “Without Project SEARCH,
| wouldn't have been able to reach my goals. | wanted to live in my own apartment where | could buy things and
cook in my kitchen. My job has helped me do the things | want to do;" said Sarah.

“There are roles for people of all abilities in our community. It's not only creating an opportunity, but then educating a
person about how to fit in a role. | think Easterseals Crossroads has a fabulous reputation for doing that in a number
of ways,” said Bryan Mills, President/CEO, Community Health Network.



https://youtu.be/4a9ktHbVHHw

The Indianapolis Public Library partnered with
assistive technology services at Easterseals
Crossroads to install accessible workstations at
all of its locations to ensure that patrons have
access to library resources and information.

Each of the accessible workstations offers a
height-adjustable desk, large-key keyboard,
large-print keyboard, trackball mouse with
programmable buttons and arm supports.
Available software includes a text reading app,

live transcription app, math app, magnification app
and a screen reading app for people who are blind
or visually impaired.

The combination of software and adaptive
equipment provides patrons of all abilities equal
access to information. Individuals with learning
disabilities and mobility limitations can complete
tasks such as creating documents or accessing
the internet.

“At Easterseals Crossroads, we know the
importance of inclusion — not just within our
facilities, but out in the community as well. To see
the way The Indianapolis Public Library has taken
that all in for ability approach to address the needs
and challenges of their patrons is fantastic,” said
Brian Norton, director of assistive technology at
Easterseals Crossroads.

7,664 hours of service for people with disabilities
to assess, recommend, install and instruct
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assistive technology


https://youtu.be/NLXNSR9EeZ4

children’s therapy

Beth is 8 years old; she loves books, climbing,
music and games. When Beth was 6 months old,
her parents contacted their physician when they
noticed she was not reaching some developmental
milestones. Beth has microcephaly, which means
that her brain has not grown at a typical level.

“| feel that parents should trust their instincts.
When something feels wrong, there is just no
downside to an evaluation,’ said mom Kelly.

Beth is nonspeaking and she receives speech
therapy at Easterseals Crossroads where she is
learning to use a two-button communication
device to express her wants and needs. Eventually,
her parents would love her to use a device to
communicate the more difficult things such as
thoughts and feelings.

Occupational therapy is another service that Beth
receives as she has generalized muscle weakness.
Her parents want her to be as independent as
possible and they appreciate the wraparound
services offered in addition to therapies. Beth has
attended our summer camp programs, and she has
benefited from our assistive technology lending
library to borrow various communication devices.

“At Easterseals, it feels like they are all in for ability.
The building is set up for Beth's access and staff
are always happy to see us. We feel really
welcome,” said Kelly.

As Beth grows, her family can count on us for
programs and options that will grow with them.

|

We served over 500 children through physical,
developmental, speech or occupational therapy
(clinic and homes).

|


https://youtu.be/hg3sKPfkJsw

Odin is a big brother to his sister Freyja. At age 1, autism SerViCES

his mom Tiffany noticed some regression with
language and was very concerned when he stopped
speaking. After evaluations, Odin was diagnosed with
autism. When Freyja came along a year later and
started developing, she also showed signs of autism.

Odin is now 6 years old, and Tiffany has seen much

improvement in how he communicates his feelings. "
P g Easterseals Crossroads has taught me

so much about parenting kids with
autism. We would not be in as good

a place as we are now without ’ ’

Five- year-old Freyja now expresses herself clearly
and has made great progress with her behaviors.
“Freyja would become very emotional when she
couldn't communicate. Using her words has helped

autism services,’ said Tiffany.
her control her behavior, said Tiffany.

Therapists at Easterseals Crossroads focus on
building strengths to help young people succeed.
Odin loves technology and has learned to use tablets,
cell phones and computers. Tiffany is so impressed
that he has come so far and so fast with his ability.
Freyja has advanced from simple drawings to
complex images to express her thoughts.

“At one point, | thought Odin would never be able to _ : :
talk to me and now he is never quiet, which is a huge We provided 7,269 appointments and delivered
milestone” said Tiffany. over 6,300 hours of ABA therapy this year.


https://youtu.be/djZgN5gyQhk

— adult day services

We provided 58,354 hours of adult day service
and 28,392 hours of recreation therapy for adults
ages 18+ at our two locations this year.
—

We watch out for each other here.
You know — just like family, said Jerome.

Deanna was a teenager when her brother Jerome was born; she and her older brother were not sure how a new

baby in the house would change their lives, but they quickly grew to love him. It was Deanna and her mom who
realized that Jerome was not meeting some developmental milestones; after evaluations, they learned that he has
autism. After high school, his family knew that he needed an option for day services where he would be challenged
and engaged each day.

Jerome has been attending adult day services for over 9 years. Deanna is now his primary care provider and she is
secure in knowing that Jerome is well cared for and is an active participant in his own life.

“There are some things that Jerome would not be able to do if it hadn't been for Easterseals Crossroads. | don't
think he would be to the point where he could pick out his clothes, take his medicine on his own or fix his food.
And | don't think he would exercise without Crossroads working with him,” said Deanna.

Deanna feels good knowing that she is not the only person looking out for Jerome. She feels that Jerome is part of
a community of support where he has grown, gained confidence and become more independent.

“He has great relationships with his friends and the staff. Everybody looks out for everybody else,” said Deanna.

\



https://youtu.be/wcBtpJjOH7g

Charles was a ship serviceman in the United States
Navy where he felt responsible for the morale of the
ship through the services he provided from the
general store, barber, vending and more.

Once he was honorably discharged from the service,
he found himself struggling with everyday life. His
wife — for whom he was a caregiver — wasiill, he
faced some legal issues and he battled drug and
alcohol dependency. As many times as he tried
treatment during this period, he never seemed to
completely escape the addiction.

Things finally started to fall into place for Charles
when he sought veteran services and completed his
treatment program. He moved into transitional
housing and was directed to the Homeless Veterans
Reintegration Program offered by Easterseals
Crossroads. From there, he worked with career
navigators and began the Compensated Work
Therapy program offered through the Department of
Veterans Affairs. Charles is now employed at the
Veterans Administration as a supply technician.

“These programs opened a lot of doors for me.

| have my own apartment now and | am moving
forward. If you put your time in to make changes,
Easterseals Crossroads will work with you. Believe
me, you will get something out of it,’ said Charles.

| have

whole new o
| am now a whole new
me, said Charles.

e enrolled 130 veterans and secured |
ployment for 69 vetérans througk
r Homeless Veterans Reintegratio

ogram.
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veteran services


https://youtu.be/QrmRVJKgLFY

Donors, Partners and Sponsors

Thank you to our donors, partners and sponsors who support us in serving people with disabilities in central Indiana.
This list represents gifts of $500 or more made during the fiscal year ending June 30, 2023. We have reviewed the
listings; however, if we made any errors, please accept our apologies. Contact us at info@eastersealscrossroads.org

or call 317.466.1000 with any concerns.

Year-End Matching

Gift of $30,000[
Eight-Eleven Group

Independence
Gifts of $25,000 and up

Comcast NBCUniversal

Julia Brink Charitable Trust

Lilly Endowment, Inc.

Liz and Eldred MacDonell

Nicholas H. Noyes Jr. Memorial
Foundation Inc.

OneAmerica Financial Partners, Inc.
Kim Thomas, Board Member

United Way of Central Indiana

Empowerment
Gifts of $10,000 to $24,999

Anonymous

Anthem Blue Cross Blue Shield
Julie Keck, Board Member

The Boren Foundation, Inc.

Crossroads Guild

Donald Weberus Trust

JPMorgan Chase

Sonnentag Foundation LTD

Opportunity

Gifts of $5,000 to $9,999

BraunAbility

Butler Community Arts School

Century 21 Scheetz

Frances Strong Jordan Trust

Lisa Stone and James Cunning

East Water Leasing Co., LLC
dba Never Alone

Lynne and Lindsey Hahn

HSA Home Warranty

INTRAC

Junior League of Indianapolis

Dawn Neal

RHI Foundation

Sertoma Club of North
Downtown Indianapolis

Superior Van and Mobility

United Healthcare

Dignity

Gifts of $2,500 to $4,999

John Ayres

Benevity Community Impact Fund
Century 21 Scheetz Charitable Foundation
Ronna Taylor-Dye and Doug Daudelin

Indiana ABLE Authority
Lisa and Ken Kobe

Mary Koleski

MassMutual/SpecialCare

Noble of Indiana

Lori and Steve Orander

Beverly and Kenneth Spolnik

Thomas S. Kemp Foundation Inc.

Tide Together, LLC

Ability

Gifts of $1,000 to $2,499

Vally Allen

Allied Solutions, LLC - Anonymous Donor

Barb and Jim Austin

Phil Belt

Matthew Bruhn

Julie Keck and John Champley

Charities Aid Foundation of America

Community Foundation of Hancock County

Darlisa Davis

Edi and David Dreith

Earl Harris Charitable Trust

Epsilon Sigma Alpha: Indiana

Family of Bud Brehob

Scott Fulkerson

Rick Gale

Jim Gawne

Mary Gerdenich

Leslie Hallett

Jane Harper

Indiana University Early Childhood Center

Duke Energy
Kelley Karn, Board Member

Jason Krcmery

Kathleen Krueger

Paul Loub

Milestone Home Lending

MSD of Lawrence Township -
Anonymous Donor

Multifamily Coalition for Affordable Housing
Fred Hash, Past Board Member

Justin Murphy

Manuel Sanchez-Felix

Anne Schuchman

Frances Jane and John Seever

Steve Stevens

Jennifer and Harold Tenbarge

Shandon and Phil Whistler

Three Sixty Group

Carol and Brian Urbanski

Angela and Andrew Weas

Benefactor
Gifts of $500 to $999

Liza Ilag and Alvin Alviar
Kelly Copes-Anderson
and Arvie Anderson

360 Tour Designs
Anning-Johnson - DC
Arbor Homes
The Arc of Indiana, Inc.
BMWC Constructors, Inc.
Alex Sanchez-Felix, Board Member
Joseph Broecker, Sr
Tim Broecker
Capital Cities, LLC
AnneMarie and Jeff Chambers
Connections Case Management
D & D's Strictly Storage
D.R. Horton Homes
Fall Creek Enterprises
Rebecca and Richard Feldman
GMI Corporation
Lynn Gossett
Megan Gray
Kristyn Greenawald
Luke Groser
Sarah Halter
Hendricks County 4-H and
Agriculture Fair Association, Inc.
Hylant
David Norris, Past Board Member
Indiana Property Management Group
Indianapolis General Contractors
Interlocal Association
Lori Jasper
Delbert Julbert
Katz, Sapper & Miller
Karen and Richard Kohlmann
Elizabeth and Michael McFarlane
Jim McGovern
Cassie Minar
Monroe County Fair Association
Susan Moore
Noah's Animal Hospitals
Nova Home Inspections
OneAmerica - Anonymous Donor
James Pinyerd
PJP Construction
Gayle and Mike Reind|
Robert Thompson and
Jeffrey Raab Donor Advised Fund
Lori and Bruce Schnaith
Security Home Inspections
Service Engineering, Inc.
Margo Taylor
Mary Taylor
Veterinary Specialty
and Emergency Care
Jenny and Wade Wingler



O ur Reven U€ unaudited

Year ending June 30, 2023

o,
B Manufacturing 9 %
W Programs* $2,138,734
I Other Revenue
M Government Grants

Other Grants 43%
Contributions -I 0% $10,807.795
*| First Steps $2,753,975

Indiana’s Division of Disability
& Rehabilitative Services

Insurance

School Contracts

Medicaid

o,
Easterseals Crossroads is a 501(c)(3) tax-exempt organization. 26%
Ending assets as of June 30, 2023, were $38,322,728. $6,590,454

Our Expenses unudited 2 2R

19%

Year ending June 30, 2023 $4,990,980

Crossroads Manufacturing Services
Crossroads Industrial Services
Employment & Veteran Services
Medical Therapy & Brain Injury Services
Autism Services

Administration

Technology Services o
Community Day Supports 7% 18%
Deaf Community Services $1,847,665 $4.267.253
Operations & Maintenance SR
Program Support Services

$1,680,763

Development & Fundraising 9%
$2,406,273

Investment in employees through wages and A
benefits across all departments is $12,398,075. 12% | 3 v/

$3,079,949 $3,410,328
Easterseals Crossroads is an equal opportunity employer and service provider.

1
Autism Services 1,102 .
Camps and Respite Services 379 Services by Age
Number Of Community Day Supports 149 0-18 3,090
Deaf Community Services 1,078 .
, 19-65 5,960
People Served Employment and Veteran Services 1,668 66+ 729
Medical and Brain Injury Services 1,637 SOur total reach extends f
Year ending June 30, 2023 Technology Services 3,866 belylf,nz ?,,;ii“d,-,‘iiﬁy” served
when consideratl:on ‘is given
Total Individuals Served* (unduplicated) 9,779 to total community impact.
I
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Donate or Learn More

Connect with Us Locations

facebook.com/eastersealscrossroads Main | 4740 Kingsway Dr., Indianapolis, IN 46205
instagram.com/eastersealscrossroads p/ 317.466.1000

linkedin.com/company/easter-seals-crossroads . .
e South | 3215 East Thompson Rd., Indianapolis, IN 46227
p/ 317.782.8888

eastersealscrossroads.org

. aye . . Crossroads Industrial Services
all in for ability in our community 8302 East 33" St., Indianapolis, IN 46226

Learn more at eastersealscrossroads.org p/ 317.897.7320 | crossroadsindustrialservices.org




